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TOWN COUNCIL




            Communities Together

Please submit completed applications to:

The Town Clerk,
Baildon Town Council,
Baildon Library,
1-3 Northgate,
Baildon,
West Yorkshire.
BD17 6LX

Name of Organisation: __________________________________________
Bradford District Area: __________________________________________ 
Baildon Town Council Area: ____________________________________
      ____________________________________
        ____________________________________
        ____________________________________

        ____________________________________
Reference Number: CDF____________ (Office Use Only)
Community Development Funding – Applicant Details
	Name of organisation


	

	Name of contact


	

	Position of contact


	

	Telephone of contact


	

	Email of contact


	

	Best method and time 

for making contact


	

	Alternative contact


	


Deadline for Expressions of Interest
Monday 5th March 2018
SECTION 1 – USE OF COMMUNITY DEVELOPMENT FUNDING 
	1.2 Which Areas of the Baildon Town Council parish does your organisation want to be considered for? Encompassing the following neighbourhoods (Please complete separate forms for each Area) Note: these are not exclusive areas but general indicators of communities  Tick

	Area    1    Baildon South West                                                                                        

	            The communities between Baildon Green and the River Aire including:-

	· Coach Road, including Higher Coach Road

· Glenwood Avenue

· Thompson Lane

· Green Lane

· Milner Road



	Area    2     Baildon South 
	

	            The communities between Baildon Green and Station Road including:-
	

	· Fernihurst

· The Knoll

· Southcliffe

· The Green

· Cliffe Avenue

· Netherhall

· Woodbottom



	Area    3    Baildon South East

	            The communities below Baildon railway line towards the River Aire including:-

	· Otley Road

· Hoyle Court

· Charlestown

· Fyfes

· Tong Park


	Area    4    Baildon West, North and East

	            The communities above Baildon Bank and Station road to the moors including:-

	· West Lane

· Jenny Lane

· Heygates

· East Parade

· Hallcliffe
· The Grove


               Development Areas 

1.3
Targets and Objectives
	Objective
	       Means of delivery- Outputs  12 months period
	Suggested Outcomes    12 months period

	Identify gaps in social care/health needs for ‘target groups’ in order to develop an effective community development framework for delivering joined up/ integrated services. 
	· Survey target residents

· Outreach detached sessions 

· Community surgeries 

· Consultation events/survey  

· Research using on-line and mail-out surveys
	Compilation of a data set on the profile of the health and social needs of target groups/areas.

Assess the effectiveness of interventions.

Make recommendations for current and future service provision and support by other agencies.


	Working in partnership to strengthen and empower community cohesion by encouraging the development of community support networks, residential groups and neighbourliness in order to achieve health, social and environmental benefits.


	· Outreach detached sessions  

· Community development programmes 

· Crime prevention initiatives 

· Raising awareness  of service provision

· Social events 


	Identify/establish and support at least 1 new residential community organisations in target area of Baildon.

	Working in partnership with charities and caring agencies to Identify and support isolated older people and those with special needs; particularly those from lower socio-economic groups, the widowed, the physically isolated, the disabled, those with sensory impairment and the very old.
	· Outreach detached sessions  

· Engagement activities/ social events/dances

· Intergenerational  events 

· Signposting  of existing service provision 

· Crime prevention ‘ safety’ advice 
	Reach a minimum of 60 ‘target’ residents and provide ‘support’ where appropriate; by befriending schemes, social events, recreational activities, and drop-in centres.



	Working in partnership with charities and caring agencies to Identify, develop and support volunteering to promote active citizenship within communities.
	· Community events   

· Networking events   
	Continue to recruit new volunteers to help deliver active citizenship in communities.


SECTION 2 – ABOUT YOUR ORGANISATION
	2.1 Indicate with a tick( documents you could supply (if requested at a later date).



	Are you a Bradford District based Voluntary Organisation?


	

	Has your organisation got a constitution (Memorandum & Articles of Association)?
	

	Has your organisation got an Equal Opportunities Policy?

	

	Do you have a Health & Safety Policy?

	

	Do you have last Full Years Accounts available?

	

	Can you give a full budget forecast for your Organisation, not just for the CD Work for  2016-17; 2017-18?

	

	Can you provide Names & Addresses of all the local Management Committee (including where applicable roles and responsibilities)?

	

	Can you provide Sample Contracts of Employment, Terms & Conditions (where employing staff)?

	

	Have you got Public/Employers Liability Insurance (where employing staff please supply photocopy of certificate)?

	

	Do you have a Discipline & Grievance Procedure (where employing staff)?

	

	Do you have a Complaints Procedure?

	

	Do you have a Safeguarding policy?
	

	Should have or be prepared to work towards a recognised quality system 
	

	Should hold a ‘volunteers policy’ or confirm (in writing) a willingness to adopt Bradford’s Policy Statement of ‘Good Practice in Working with Volunteers’.
	

	

	2.2 What experience does your organisation have of supervising Community Development staff?  Please describe briefly the experience and skills of the person who would have supervisory responsibility?

	


	2.3  Can you give an example of a project that your organisation has been involved in that has led to a sustainable solution to a local issue?




	2.4  Is there anything else you would like us to consider in support of your expression of interest?


SECTION 3 – RESOURCES AND BUDGETS

	3.1 How much funding would you require to deliver the proposed Community Development support in your proposed Areas
                                                  Funding Requirement (maximum Grant per area £10k)

	
	

	Area   1   Baildon South West                                     Communities including
	

	· Coach Road (including Higher Coach Road)
· Glenwood Avenue

· Thompson Lane

· Green Lane

· Milner Road

	Total Required
	£

	
	

	Area   2   Baildon South
	      Communities including

	· Fernihurst
· The Knoll

· Southcliffe

· The Green

· Netherhall

· Woodbottom

	Total Required

	£

	

	Area   3   Baildon South East                                     Communities including

	· Otley Road
· Hoyle Court

· Charlestown
· Fyfes

· Tong Park

	Total Required
	£

	
	

	Area   4   Baildon West, North and East
	         Communities including

	· West Lane

· Jenny Lane

· Heygates

· East Parade

· Hallcliffe

· The Grove


	

	 Total Required                                                     £

	We may need to ask you for further details later, so please keep hold of any calculations you may make

	3.2 Will the Community Development Work be fully funded or part funded by the award?

Fully

Part



	3.3 If applicable, please give details of proposed posts that the funding would fund or part fund:

Area
Job Title

Hours
Full cost of post per annum
Proportion funding would contribute
New post Y / N




	3.4 If the community development funding is not to be used to contribute towards the cost of employing a community development worker, what will the funding be used to pay for? 

	

	SECTION 4 – MONITORING AND PERFORMANCE
4.1 With reference to Section 4 of the guidance, please explain how your internal management systems work and how the organisation will monitor the Community Development work and ensure that the key targets and outcomes are delivered. (E.g. will there be regular supervision of worker/s and input / monitoring by a management committee)?


	4.2  What experience do you have in working in partnership with other agencies both in the voluntary and statutory sectors and how will you work with these other bodies to ensure that the maximum benefit of joint working will be enjoyed by the communities and individuals involved? 



	
5.1 Please could you demonstrate how the community development work you are planning will be self-sustained in future years



	SECTION 6 – CD SUBMISSION – FINANCE PRO FORMA

Name of organisation:

	
	
	

	DESCRIPTION

 
	2018-19 

 

	Direct frontline staffing costs (inc. NI etc.)
	£0.00

	Direct Management and Admin. Costs (inc. NI etc.)
	£0.00

	Direct running costs of the project/service
	£0.00

	Indirect Management and Admin costs (inc. NI etc.)
	£0.00

	Premises costs/ office accommodation. 
	£0.00

	Other (please specify)
	£0.00

	Total
	£0.00

	
	

	
	

	Explanation of above categories
	

	Direct frontline staffing costs (inc. NI etc.)
	

	This should only include all the costs of staff providing a direct frontline service in the delivery of commissioned service.

	
	
	

	Direct Management and Admin. Costs (inc. NI etc.)
	

	This should only include all the costs of staff that give direct support to the commissioned service you intend to deliver (e.g. supervisor of frontline staff)

	
	
	

	Direct running costs of the project/service
	
	

	For example recruitment and training of staff, equipment and other consumables for the delivery of the service

	
	
	

	Indirect Management and Admin costs (inc. NI etc.)
	

	This should include all the costs of management and support staff that are not involved in the direct delivery of the service


	Section 7 – Funding conditions - To be completed by the organisation requesting funding 


· Baildon Town Council expects organisations to make every effort to be self- supporting and a repeated application may be asked for evidence of this.  
· Applicants MUST provide all documentation or information requested by the Council by the agreed date. Failure to do so will delay the Council’s decision and may void the application.

· On receipt of an award the applicant agrees to the following publicity:
Acknowledge BTC as funder/partner in media


Y/N

Display BTC logo on publicity material and /or items provided
Y/N
Agree to any reasonable joint publicity BTC may require

Y/N
Provide article for BTC News Letter




Y/N
Give permission for use of photographs in media


Y/N
BTC may use in own publicity/press release etc (agreed details)
Y/N
· The recipient must provide Baildon Town Council quarterly monitoring reports and statements of community development work undertaken. 

· The recipient MUST agree to feedback to the Council on a six monthly basis via a presentation at agreed date.
· The funding conditions are not an exhaustive list and the Council may review the funding at its discretion. 
	DECLARATION & SIGNATURES

    This submission should be signed by 2 people authorised by the management committee.

Signature (1)



               Name in BLOCK CAPITALS


_________________________
______________________________


Position in Group
_________________________________________


Signature (2)



               Name in BLOCK CAPITALS


_________________________
______________________________


Position in Group
_________________________________________


Date of submission: _______________________________



	Section 8 – Criteria and conditions checklist of organisations receiving funding 
This section is to be completed by Baildon Town Council


	Criteria & Conditions Checklist  
	Yes or No (tick) if applicable

	Organisation is registered with the Diva database
	

	Bradford District based Voluntary Sector Organisations
	

	Meeting eligibility criteria / all paperwork in order (see criteria in section two)
	

	Have a good track record delivering Community Development work, including if currently funding funded providing satisfactory evidence of performance
	

	The completion of any forms requested by the date specified in the timetable, and provision of all financial information requested
	

	Agreement to work with the Town Council around developing quality and evaluation systems for their work
	

	Agreement to provide appropriate monitoring information about the support you provide during the duration of the funding period
	

	Agreement of regular, suggested quarterly, reporting of the community development work carried out by each organisation to the special committee 
	

	Does the Community development work relate to the priorities .and outcomes set?  
	

	Has the Development Worker provided a 3 month plan for the work ahead (The plan is to be used to measure performance of the work carried out) 
	

	Has the organisation agreed to a presentation and performance review to full Council 
	

	Funding payments to be made six monthly based on satisfactory delivery of agreed community development work carried out within the first six months 


Please submit completed applications to:

The Town Clerk,
Baildon Town Council,
Baildon Library,
1-3 Northgate,
Baildon,
West Yorkshire.
BD17 6LX

Telephone:  01274 593 169 email: clerk@baildontowncouncil.gov.uk
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SECTION 5 – FUTURE SELF-SUSTAINABILITY









