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Guidance for applicants to assist with the completion of the ‘Community Development Funding Expression of Interest Form (2018/19)’
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Introduction

This guidance note is to support the completion of the Community Development Expression of Interest Form.  The Form will be used to identify what you are able to offer Baildon Town Council in terms of providing community development support and meeting the key objectives identified.  
Before the Council finalises which organisations will receive funding, additional information may be sought through a Follow-Up Form. 

If organisations wish to be considered for Community Development Funding for more than one area, please complete and submit a form for each Area.

Background
Bradford Council had previously funded Community Development workers for over 10 years, however due to budget cuts taking effect from April 2017, funding for community development is no longer available. This vital service has been identified as a priority that Baildon Town Council will support as it is a fundamental part of community growth, development and integration. The Town Council has set aside £40,000 for Community Development in the budget for 2018/19.  This will be allocated in four equal amounts of £10k to each identified geographical area.
The Town Council aims to find new ways to support and empower communities to identify self-help solutions rather than rely on public funding. Community development workers can organise activities within the community across different areas. Activities range from community safety advice, welfare advice, street surgeries, health and wellbeing activities to the development of community cohesion and empowerment networks and senior citizens groups. 
The independent voluntary and community sector is well placed to support communities to help themselves.  However, the Town Council places great emphasis on agencies working together in a spirit of partnership to the benefit of the community at large.  Expressions of Interests will only be considered from voluntary and community sector organisations based within Bradford District, covering the Baildon Town Council parish area. Any applications from businesses and statutory organisations will not be eligible.

Helping to ensure that communities are more cohesive and empowered is a Council priority. The community development approach to community support can contribute to building stronger sustainable communities in the following ways:

· By developing active communities through proactive engagement with target groups.
· By signposting access to appropriate support agencies.
· By increasing the active participation of residents in their neighbourhoods and communities. 

· By reducing the negative impact of budget reductions within neighbourhoods and target groups and providing guidance for benefit applications.
· By challenging disadvantage and inequalities by positive interventions.   
· By tackling loneliness and social isolation by improving social contact and engagement.
· By stimulating innovative and sustainable local solutions to issues.

· By building residential networks and relations within and between communities.
· By encouraging partnerships between caring agencies and voluntary organisations. 
· By encouraging and supporting volunteering and active citizenship.
SECTION 1 – USE OF COMMUNITY DEVELOPMENT FUNDING
This section is for your organisation to understand the Town Council’s key objectives and identify Target Area/s that you would be able to develop if you were to receive community development funding.
1.1  Key Objectives

The Town Council has identified the following key objectives;
1. To Identify and tackle gaps in social care/health needs for ‘target groups’ in order to develop an effective community development framework for delivering joined up/ integrated services.
2. By working together in partnership to strengthen and empower community cohesion through encouraging the development of community support networks, residential groups and neighbourliness in order to achieve health, social and environmental benefits.

3. By working together in partnership with charities and caring agencies in order to identify and support isolated older people and those with special needs; particularly those from lower socio-economic groups, the widowed, the physically isolated, the disabled, those with sensory impairment and the very old.
4. To support volunteering to promote active citizenship within communities.
	
	 (tick)

	Area 1. Baildon South  West
Encompassing  the communities between Baildon Green and the River Aire                 
	  

	· Coach Road, including Higher Coach Road

· Glenwood Avenue
· Thompson Lane

· Milner Road

	Area 2. Baildon South                              
Encompassing the communities been Baildon Green and Station Road
	

	· Fernihurst

· The Knoll
· Southcliffe
· The Green

· Cliffe Avenue

· Netherhall
· Woodbottom

	Area 3. Baildon South East                                
Encompassing  the communities below Baildon railway line towards

The River Aire.                                                                                

	· Otley Road
· Hoyle Court

· Charlestown

· Fyfes

· Tong Park

	Area 4. Baildon  West, North and East                         
Encompassing the communities above Baildon Bank and Station Road
To the moors.

	· West Lane
· Jenny Lane

· Heygates

· East Parade

· Hallcliffe The Grove


1.2
Target Areas:

The Town Council has identified four geographical Target Areas in which to deliver the Community Development strategy.

1.3 Target Groups:

The Town Council has chosen to prioritise these particular groups:

· Older people

· Socially and physically isolated people
· Low income groups 

· Disabled and sensory impaired people 
· Special needs groups
Community Development Funding may be awarded to organisations that can demonstrate an ability, resilience and commitment to deliver community development across identified objectives and geographical areas.

A successful applicant will be required to accept key priorities and associated key performance indicators as part of their service delivery specification (subject to any agreed negotiated modifications)  
The successful applicant/s will be expected to achieve measureable outcomes and activity targets to receive ongoing Community Development Funding. 

The successful applicant will be expected to provide evidence based reports on how those targets have been achieved.   
SECTION 2 – ABOUT YOUR ORGANISATION
There is no need at this stage to present any of these documents but you will need to produce these if you are to receive Community Development Funding.
2.1
Criteria and conditions of organisations receiving funding
 

· Organisation is registered with the Diva database.

· Bradford District based Voluntary Sector Organisations

· Meeting eligibility criteria / all paperwork in order

· Have a good track record delivering Community Development work, including if currently grant funded providing satisfactory evidence of performance

· The completion of any forms requested by the date specified in the timetable, and provision of all financial information requested

· Agreement to work with the Town Council Community Committee around developing quality and evaluation systems for your work

· Agreement to provide appropriate monitoring information about the support you provide during the duration of the funding period

SECTION 3 – RESOURCES AND BUDGET
Please complete this to give some indication of what your expression of interest would cost if Baildon Town Council were to choose to fund/part fund this work (The maximum grant per area is £10k )
Organisations making an Expression of Interest may wish to consider the total budget available. Applicants may wish to apply for community development in a number of areas; however the applicant must be able to provide reasons to support their development intentions and expertise and assets available for those particular areas. 
3.1
Amount of funding and duration
A total fund of £40,000.oo p.a (4x. £10k grants per area) is being made available.  Funding will initially be for 12 months with further 12 month extension renewals for the following 2 years, subject to compliance with the funding agreement, continuous satisfactory performance and subject to the Councils annual budget review (which may lead to 100% reduction cut to the budget for Community Development Work). 
SECTION 4 – MONITORING AND PERFORMANCE 

Delivery of Community Development work will be monitored in the following framework: 
· Regular, suggested quarterly, reporting of the community development work carried out by each organisation to the Community Development committee 

· Community development workers will be expected to plan 3 months ahead and performance will be measured against this Forward Plan 

· Six monthly presentation reports and performance review to the Full Town Council 

· Grant payments to be made six monthly based on satisfactory delivery of agreed community development work carried out within the first six months 
· The organisations in receipt of the Funding, and the Community Development workers themselves, should have strong working relationships with the Town Clerk, Council Officers and Baildon Town Council. 
SECTION 5 – FUTURE SUSTAINABILITY

We would like you to demonstrate in this section how the community development work you are planning will be self-sustained in future years.  

SECTION 6 – FINANCE PRO-FORMA

Please complete the finance pro-forma to support the information you have provided in section 3 ‘Resources and Budget’. The Community Development Committee may ask you for further details later, so it is advisable that you keep hold of any calculations you make. 
LIST OF APPENDICES 

· Appendix 1 
Asset based Community Development

· Appendix 2
Timetable for Community Development

· Appendix 3
Use of Community Development Grant – quarterly written reports template
· Appendix 4
CD Submission Pro Forma
FORM COMPLETION NOTES

The Expressions of Interest Form is available from the Town Council website, Community Development page: www.Baildon.gov.uk  

Please keep your responses concise and to the point.  If necessary please extend the boxes and submit by email, with a hard signed copy posting in to follow.

Appendix 1: Asset based Community Development
 
The following table illustrates what we mean by an asset based approach in comparison with a needs based approach which is often the default approach for delivering public services.

	Needs approach
	Asset approach

	Starts with deficiencies and needs
	Starts with assets in the community

	Responds to problems
	Identifies opportunities and strengths

	Provides services to users
	Invests in people as citizens

	Emphasises role of agencies
	Emphasises the role of civil society

	Focuses on individuals
	Focuses on communities and neighbourhoods

	Sees people as clients and service users
	Sees people as citizens and co-producers as something to offer

	Treats people as passive and ‘done to’
	Helps people to take control of their lives

	‘Fixes people’
	Supports people to develop their potential

	Sees programme implementation as answer
	Sees people as the answer


 

Building Organisations  
· Work with communities to identify needs 

· Help new community groups to form 

· Help community groups to develop, plan and take action 

· Help build links and networks between groups 

 

Building Skills

· Build the skills, knowledge, confidence and experience of community leaders and members of community groups 

· Help community groups and leaders to learn from their action and experience 

 

Building Involvement
· Building and maintaining positive relations with members of communities 

· Enable people to have a say on issues and services that affect their lives 

· Encourage people’s participation in collective action and community activities 

· Develop collaborative working between people, organisations, groups and within partnerships to create lasting change 

 Building Equality
· Promote inclusive and empowering ways of working within communities 

· Support individuals, groups and communities in dealing with conflict 

· Increase equality of access to resources and services 
· Bringing people of different backgrounds together for increased understanding and joint working 

Appendix 2: Timetable Community Development
It is envisaged that the time table for the CD Funding will be as follows:
	 Key Event
	Date to complete

	CD Expression of interest form and guidance sent out
	5th February 2018

	Community Steering Group to agree process for evaluating applications
	28th February 2018

	CD Expression of interest form to be returned no later than
	5th March 2018

	Identify any further needs that are not considered within any of the applications received and any follow up required with any of the applicants
	6th March 2018

	Community Development Group to meet (if required) to consider any further follow up received from applicants

	13th March 2018 

	Community Development Group to present findings and recommend the award of funding to Community Committee
	20th March 2018

	Applicants to be advised of the outcome of the process
	21st March 2018

	Grant to be awarded from the 2nd April 2018 until 31 March 2019
(Payments to be made six monthly based on satisfactory delivery of agreed community development work carried out within the first six months)
	2nd April 2018 


	Community Committee Timetable
	Meeting Date (to be confirmed)

	Committee to meet and review the quarterly monitoring reports received from applicants for the period (May, June, July 2017)
	September, 2018

	Committee to meet and review the quarterly monitoring reports received from applicants for the period (August, September, October 2017)
Committee to confirm advance payment of the grant for the next five months (subject to satisfactory delivery of agreed community development work carried out within the first six months)
Successful applicants to be invited to make a presentation to full Council
	November 2018

	Successful providers to make a presentation to Community Committee (six monthly presentation)
	November/December 2018

	Committee to meet and review the quarterly monitoring reports received from applicants for the period (November, December, January 2018)
	February, 2019

	Committee to meet and review the quarterly monitoring reports received from applicants for the period (February and March 2018)
Successful applicants to be invited to make a presentation to full Council
	April, 2019

	Successful applicants to make a presentation to Committee (six monthly presentation)
	


Appendix 3: Use of Community Development Funding – quarterly written reports template
	
	 (tick)

	Area 1.Baildon South  West

Encompassing  the communities between Baildon Green and the River Aire                 
	  

	· Coach Road, including Higher Coach Road

· Glenwood Avenue

· Thompson Lane

· Milner Road

	Area 2.Baildon South                              
Encompassing the communities been Baildon Green and Station Road
	

	· Fernihurst

· The Knoll
· Southcliffe
· The Green

· Cliffe Avenue

· Netherhall

· Woodbottom

	Area 3.Baildon South East                                
Encompassing  the communities below Baildon railway line towards

The River Aire.                                                                                

	· Otley Road

· Hoyle Court

· Charlestown

· Fyfes

· Tong Park

	Area 4.Baildon  West, North and East                         
Encompassing the communities above Baildon Bank and Station Road

To the moors.

	· West Lane

· Jenny Lane

· Heygates

· East Parade

· Hallcliffe The Grove


Use of Community Development Grant – Quarterly Monitoring Forms
This template is to be completed for each project of community development work to be delivered.

	       Means of delivery- Outputs  12 months period
	Outcomes    12 months period

	Objective No.1   Community Survey
· Survey target residents

· Outreach detached sessions 

· Community surgeries 

· Consultation events/survey  

· Research using on-line and mail-out surveys
	Compilation of a data set on the profile of the health and social needs of target groups.

Assess the effectiveness of interventions.

Make on-going recommendations and referrals for current and future service provision and support by other agencies.

	Objective No.2   Community Cohesion
· Outreach detached sessions  

· Community development programmes 

· Crime prevention initiatives 

· Raising awareness of service provision 


	Identify/establish and support at least 1 new residential community organisations in target area of Baildon.

	Objective No.3   Supporting Isolated Groups
· Outreach detached sessions  

· Engagement activities/programmes

· Intergenerational  events 

· Signposting  of service provision 

· Crime prevention ‘ safety’ advice 
	Reach a minimum of 60 ‘target’ residents and provide ‘support’ where appropriate; by befriending schemes, social events, recreational activities, sign posting and drop-in centres.



	Objective No.4   Supporting Volunteering
· Community events   

· Networking events   
	Continue to recruit new volunteers to help deliver active citizenship in communities.


Use of Community Development Grant – Quarterly Monitoring Forms





 Proposed Performance Indicators 




Performance Indicators
	Voluntary Organisation:



	Name of Community Development Worker:




	Project Name:



	Date of project start:



	If completed date of completion:




Target Performance Indicator
	Objective No.1   Community Survey

· Survey target residents
· Outreach detached sessions 
· Community surgeries 
· Consultation events/survey 
· Research using on-line and mail-out surveys
· Referrals made for current and future service provision.
Comments..


	Outcomes: Numbers achieved

                                                                                            


	              Objective No.2 Community Cohesion 

· Outreach detached sessions  
· Community development programmes 
· Crime prevention initiatives 
· Raised awareness of service provision 
· Resident groups established

Comments..

	Outcomes: Numbers achieved




Target Performance Indicator
Target Performance Indicators

	Objective No.3   Supporting Disadvantaged 

· Outreach detached sessions  

· Engagement activities/programmes

· Intergenerational  events 

· Signposting  of service provision
· Referrals to key agencies
· Crime prevention and safety advice

· Community development programmes 

Comments..


	Outcomes: Numbers


Target Performance Indicators

	Objective No.4   Supporting Volunteering

· Community events   

· Networking events   
· Recruitment initiatives

Comments
	Outcomes; Numbers


5.   How did you ensure a wide range of people had the opportunity to get involved? (Maximum 100 words)

	


6.   How has the project benefited people in the Area (Maximum 100 words):

	


7.    What has the project achieved? (Maximum 100 words)

	


Appendix 4: CD Submission – Finance Pro Forma

CD Submission – Finance Pro-Forma

	Name of organisation:
	
	

	
	
	

	
	
	

	DESCRIPTION
	2017-18 

 

	 
	

	Direct frontline staffing costs (inc. NI etc.)
	£0.00

	Direct Management and Admin. Costs (inc. NI etc.)
	£0.00

	Direct running costs of the project/service
	£0.00

	Indirect Management and Admin costs (inc. NI etc.)
	£0.00

	Premises costs/ office accom. 
	£0.00

	Other (please specify)
	£0.00

	Total
	£0.00

	
	
	

	
	
	

	Explanation of above categories
	
	

	Direct frontline staffing costs (inc. NI etc.)
	
	

	This should only include all the costs of staff providing a direct frontline service in the delivery of commissioned service.

	
	
	

	Direct Management and Admin. Costs (inc. NI etc.)
	

	This should only include all the costs of staff that give direct support to the commissioned service you intend to deliver (e.g. supervisor of frontline staff)

	
	
	

	Direct running costs of the project/service
	
	

	For example recruitment and training of staff, equipment and other consumables for the delivery of the service

	
	
	

	Indirect Management and Admin costs (inc. NI etc.)
	

	This should include all the costs of management and support staff that are not involved in the direct delivery of the service
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