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To all members of the Staffing Sub-Committee
Cllr P Ashton, Cllr J Turner, and Cllr D Shaw.
You are hereby summoned to attend a meeting of the Staffing Sub-Committee to be held in Baildon Community Link, 35 Cliffe Avenue, Baildon, BD17 6NX
on Monday 12th November 2018 at 10am.
L Winch, Town Clerk, 7th November 2018 
Baildon Town Council Staffing Sub-Committee



AGENDA

Members of the press and public are entitled by law to attend all meetings of the Council and to record the proceedings of those meetings in accordance with the Council’s policy on the effective management of recording at Council meetings. However, under the provisions of the Public Bodies (Admissions to Meetings) Act 1960 S1(2), members of the public and the press will be excluded during consideration of business of a confidential nature.

1 Chair’s opening remarks
2 Apologies for absence
3
Councillors attending but not a Committee member

4
Disclosures of interest

5
Exclusion of Press and Public
The Committee is asked to consider excluding press and public under the provisions of the  

Public Bodies (Admissions to Meetings) Act 1960 S1(2), during consideration of business of a confidential nature at items 6 to 13.
6
Minutes of the previous meeting 

To approve the minutes of the Staffing Sub-committee meeting of the 5th of April 2018. 

7
Clerks Report (For information only)

To receive a verbal report from the Clerk
8
Staffing

To consider making the Administrative Officer role permanent, with a recommendation to the Governance Committee.
12
Flexible working 


To review the Clerks working arrangement
13
Recommendations from the Councils informal meeting


To discuss the following recommendations from the Chair, which arise out of the recent informal 
meeting of the Council.
13.1 The Clerk to send out a reminder every Friday of working days/hours for staff in the upcoming week. This to include the Clerk’s mobile number for ‘working from home’ days and confirming office hours.

13.2 Councillors to arrange a time to call in to the office, unless urgent.

13.3 The Clerk to look at staff working patterns to obtain maximum coverage of the office with current staff.

13.4 To advertise times when there will always be staff available for public access, e.g.
 9-12 Monday to Thursday

13.4 To consider levels of staffing and make necessary recommendations to Governance.

14
Promotional opportunities
15
To notify the Clerk of any item for future agenda

16
Staffing Sub-Committee meeting date
The next Staffing Sub-Committee meeting date and time will be confirmed at the meeting.


Town Clerk 01274 593169 clerk@baildontowncouncil.gov.uk


Document date: 7th November 2018 

Meeting date: 12th November 2018 
Page 1 of 2
1


Document date: 7th November 2018

Meeting date: 12th November 2018 
Page 2 of 2

[image: image1.jpg]