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Minutes of the Governance Committee

held in Baildon Library, Hallcliffe, Baildon, BD17 6ND
on Monday the 11th of February 2019 at 7.30pm
Baildon Town Council Governance Committee




Present 
Cllrs P Ashton, J Turner, J Ashton, L Brook, G Dixon and D Shaw.  
In Attendance Louanna Winch Town Clerk. 
GV 1819/70
Chairs opening remarks


The Chair welcomed all. 
GV 1819/71
To receive and accept apologies for absence
Cllr J Turner will be attending later in the meeting. 
GV 1819/72
Councillors attending but not a committee member


None
GV 1819/73
Disclosures of interest


None

GV 1819/74
Minutes of the previous meeting
Cllr L Brook proposed, Cllr J Ashton seconded, and it was resolved unanimously to approve the minutes of the meeting of the Governance Committee held on the 12th of November 2018. Cllr D Shaw proposed, seconded Cllr J Ashton and it was resolved with one abstention to approve the minutes of the Extraordinary meeting of the Governance committee held on the 17th of December 2018.   
GV 1819/75
Clerks Report 



No report.
GV 1819/76
Public participation 



None
GV 1819/77
Response to public participation



None
GV1819/78
Important information from Councillors and staff

Cllr P Ashton circulated a report from Diane Brown the new Internal Auditor of the Council received via email on the 9th of February. 
GV 1819/79
Response to important information from Councillors and Staff



The Internal Audit report to be included on the next agenda.  
GV1819/80
Management of records policy 
The Clerk has completed a draft policy and requested that this was reviewed by a committee member for a resolution to be made in the April Governance meeting to Full Council. 

Cllr J Ashton will review the policy, with the Clerk delivering a report for the next meeting.
GV1819/81
Business Continuity Plan 
The Clerk reported that Cllr Flecknoe had reviewed the Business Continuity plan and there had been one amendment requested.
Cllr P Ashton proposed, seconded by Cllr D Shaw and resolved with two abstentions to approve the Business Continuity plan.

Action: the finalised plan to be circulated to all Councillors.
GV1819/82
Schedule of policies - review
82.1 The following documents were reviewed;
Standing orders 

Proposed Cllr J Ashton, seconded Cllr D Shaw and resolved with one abstention and one vote against, to add the words within the approved standardised agenda;  

· To consider any dispensations applied for as per standing orders. 

Proposed by Cllr P Ashton, seconded Cllr D Shaw and resolved unanimously to accept all the amendments listed on the paper attached by Cllr P Ashton. 

Proposed by Cllr J Turner, seconded by Cllr G Dixon, and resolved with four votes for, 1 against and 1 abstention, that BTC have a substitution scheme as outlined in the Clerks report.  
Proposed by Cllr J Turner, seconded by Cllr G Dixon and resolved unanimously to add the words ‘appointment of a substitute’ to 2 (i) V 

Proposed by Cllr J Turner, seconded by Cllr G Dixon and resolved unanimously to add a new point at 3 e, Substitute scheme.

Proposed by Cllr J Turner, seconded by Cllr G Dixon and resolved unanimously to amend the wording of ‘1’ working day, on the substantive motion. 

Financial regulations 

Proposed by Cllr G Dixon seconded by Cllr J Turner and resolved that the financial regulations are cross referenced with the recommendations of the Internal auditors’ report.

Proposed Cllr G Dixon, seconded by Cllr J Ashton and resolved unanimously to add the words to include donations at 9.4 All sums received including donations 
Code of Conduct 
No changes requested were requested.
82.2 The schedule of policies guide was received, and amendments were requested for the Clerk to make. It was agreed that Cllr J Ashton would review the Audit Plan, Cllr G Dixon would review the Complaints procedure, Cllr D Shaw would review the travel expenditure policy and the Clerk will draft GDPR policy. All policies will be received at the next Governance meeting.  
GV1819/83
Staffing Sub-Committee terms of reference
Proposed by Cllr P Ashton, seconded by Cllr D Shaw and resolved unanimously to add the following line to the Staffing Sub-Committee terms of reference;
· 'To determine on complaints made against members of staff, in line with the Council's Complaints Procedure'

GV1819/84 
Disposal of the redundant notice boards 
Proposed Cllr P Ashton, seconded by Cllr D Shaw and resolved to retain the notice boards placed at Wood Bottom and the Community Link, on the asset register and that the BTC Councillors within these ward areas, will take responsibility for keeping the boards up to date, with non-statutory notices. Delegation of the maintenance of the notice boards will be given to the Environment committee.
GV1819/85
Ellis Whittam
The Clerk has reviewed the current Ellis Whittam contract, this expires on the 20th of June 2020. The service the council has received has been excellent, with the company giving legal information on employment and health and safety issues. The Clerk recommends that further research is conducted on an alternative source, closer to the date of the expiration of the contract. 
The clerk was asked to create a report for the next meeting, with comparisons of service from other comparable companies. 
GV1819/86
Procurement policy and local spending
The Procurement and Environmental Stewardship policy was discussed. Cllr Dixon agreed to review a separate procurement policy, with the Environment committee being requested to review the current aspect of the environmental stewardship.  
GV1819/87
Promotional Opportunities



None

GV1819/88
To inform the Clerk of any items for future agenda


Internal Audit report from Diane Brown 


Substitution scheme implementation plan

Management of records report



Policies to be reviewed by Councillors and Clerk


Ellis Whittam report 

GV1819/89
Next meeting date

The next ordinary meeting of the Governance Committee is scheduled for the 15th of April 2019 at 7.30pm at Baildon Library.
Town Clerk Tel. (01274) 593169 Email: clerk@baildontowncouncil.gov.uk
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