Performance Indicators

	Voluntary Organisation:  HALE – Health Action Local Engagement


	Name of Community Development Worker:  



	Project Name:    Baildon Community Development Project 


	Date of project start:
  1st April 2018 – now in second year


	If completed date of completion:




Target Performance Indicator

	Objective No.1   Community Survey

· Survey target residents
· Outreach detached sessions 
· Community surgeries 

· Consultation events/survey 
· Research using on-line and mail-out surveys
· Referrals made for current and future service provision.
Comments.
Although no specific surveys have been carried out, active attendees at the Men’s Shed, Sing-along Baildon and the Baildon Trips continue to inform future plans for activities within the Baildon Community Development Project. 
It has also been discussed with partners across Baildon that we should gain more views and opinion from men locally to understand what they would like to take part in. Hale will lead this survey.   

The team also continue to practically promote their activities throughout Baildon which enhances attendance, increases awareness of the activities and also helps develop communication and relationships with partners and services. 

	Outcomes: Numbers achieved
· 49 individuals accessing the activities continue to share their views, ideas and thoughts about how activities can be shaped and delivered. 


	              Objective No.2 Community Cohesion 

· Outreach detached sessions  
· Community development programmes 
· Crime prevention initiatives 
· Raised awareness of service provision 
· Resident groups established

Comments.
Men shed –The partnership with Bracken Hall Countryside Centre continues to be strong and effective and together they held an open day on the 8thof June.  
We have approx 12 members and our regular attendance figures range between 8 and 12. The men work together as a team to produce items, whilst also developing their own skills and confidence which is evident in the production of their own personal pieces.   
The group continue to produce a range of items including, decking, a grand storage shed and a Chicken Coop.
Community Based Activities – The development team have continued to support people to access their activities and a range of other local community based activities including the Baildon Open Gardens and the Intergeneration Teas. 

	Outcomes: Numbers achieved

· 20 x weekly Men’s Shed Sessions 
· 12 attendees, 6 are new members since April
· Attended and supported 6  different organisations



Target Performance Indicator

Target Performance Indicators

	Objective No.3   Supporting Disadvantaged 

· Outreach detached sessions  

· Engagement activities/programmes

· Intergenerational  events 

· Signposting  of service provision
· Referrals to key agencies
· Crime prevention and safety advice

· Community development programmes 

Comments.
Trips – 1 of 4 planned trips have taken place.  This was a day out to Knaresborough including a stop off at Henshaws School for the Blind, Arts and Crafts Centre.  Attendees continue to enjoy the opportunity to get out together as a group, particularly those who live alone.  Attendees also continue to put forward suggestions for  future trips and plans include a day out to Ripon in October and Craven College early Dec for a Christmas Lunch 
Twice Monthly Sing-along Sessions- sessions have taken place with increased attendance anywhere between 4 and 10.  The group collectively enjoy the sessions and wider family members have confirmed that its great to have an activity for their loved one with memory loss to take part in and enjoy.

	Outcomes: Numbers
· 1 Trip – 15 people (10 new attendees)
· 12 x Twice Monthly Sing-Along Sessions – 9 new members since April with an average of 7 attending. 
· 20 x weekly Men’s Shed Sessions.



Target Performance Indicators

	Objective No.4   Supporting Volunteering

· Community events   

· Networking events 
· Recruitment initiatives
Comments
Volunteers – The 2 regular volunteers who support other gents at the Men’s Shed continue to play an integral role and are taking on more tasks.  

The monthly singing group has retained its local volunteer who continues to encourage those who attend to actively take part and supporting with preparing the session. 
	Outcomes; Numbers
· 3 volunteers currently support the ongoing  development work

· Used our social media and print media methods to promote opportunities. 


5.   How did you ensure a wide range of people had the opportunity to get involved? (Maximum 100 words)

	We continue to effectively promote our activities which have enabled new people to attend and join in with our activities. 
We are keen to understand what activities would help more men take part in community based activities that already exist or may need developing. 
Production and distribution of promotional flyers for the Trips have been the main element of our promotion.
Our activities have also stimulated the involvement of Baildon residents in their own and neighbouring communities, including creating the water capture planters for Aire Valley rivers trust and producing planters which have been placed outside the BRI. 


6.   How has the project benefited people in the Area (Maximum 100 words):

	Due to the success of the Men’s Shed group, discussions are now taking place about setting up an additional Men’s Shed Activity in Lower Baildon. 

People continue to have the opportunity to access activities which help to improve their overall health and wellbeing and motivate them to try new things.   From being physically active, getting out more and talking more openly about their lives.  We are also alleviating the pressure and stresses that carers experience as they are given the chance to have a period of rest and respite whilst safe in the knowledge that their loved ones are enjoying the activities on offer through the Men’s Shed.  



7.    What has the project achieved? (Maximum 100 words)

	Of the 52 people who have engaged with our activities 25 individuals are new and who haven’t previously engaged in community based activities and groups.

We are now clearly seeing a significant shift in behaviour from the Men attending the Men’s Shed group.  Where they were once quiet and conversations between them would be minimal, they have begun to open up and talk to each other about their individual situations, giving and receiving support to each other.  They are also now coordinating their own meet ups outside of Men’s Shed activities.  A sister of an attendee said ”Since attending Men’s Shed my brother now has somewhere to express himself which has helped with his depression and given me a break”
More generally our attendees continue to tell us the activities we provide are enjoyable, improved their outlook and wellbeing and continue to give them confidence to try new things and go to new places.   



Appendix 4: CD Submission – Finance Pro Forma

CD Submission – Finance Pro-Forma

	Name of organisation:
	
	

	
	
	

	
	
	

	DESCRIPTION
	2019-20
 

	 
	

	Direct frontline staffing costs (inc. NI etc.)
	£3356.59

	Direct Management and Admin. Costs (inc. NI etc.)
	£0.00

	Direct running costs of the project/service
	£1194.33

	Indirect Management and Admin costs (inc. NI etc.)
	£534.84

	Premises costs/ office accom. 
	£0.00

	Other (please specify)
	£0.00

	Total
	£5085.76

	
	
	

	
	
	

	Explanation of above categories
	
	

	Direct frontline staffing costs (inc. NI etc.)
	
	

	This should only include all the costs of staff providing a direct frontline service in the delivery of commissioned service.

	
	
	

	Direct Management and Admin. Costs (inc. NI etc.)
	

	This should only include all the costs of staff that give direct support to the commissioned service you intend to deliver (e.g. supervisor of frontline staff)

	
	
	

	Direct running costs of the project/service
	
	

	For example recruitment and training of staff, equipment and other consumables for the delivery of the service

	
	
	

	Indirect Management and Admin costs (inc. NI etc.)
	

	This should include all the costs of management and support staff that are not involved in the direct delivery of the service
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