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1. Fire alarm update
Three quotes have been obtained for installing a fire alarm system in the Classroom and Toilet Block (including attic space and office/storeroom). Prices range from £1120 + VAT to over £3500 to provide the same level of protection.

Resolution: Request Environment Committee to approve spending of £1120 + VAT, for system to be installed by JCH Electrical Services Ltd.
2. Exhibition Room update
All artefacts (e.g. burial urn, taxidermy, fossils, BHCC ‘Library’) returned to BHCC on 30th September on a 5-year loan from Bradford Museums Service. Most original information boards have been rehung, and an outline plan exists for rest of the room based on minimalism. Volunteers (including retired Bradford Museums Service Curator) have been instrumental in this process – many thanks to all involved in their tireless pursuit of a better BHCC.
3. Improving communication and self-promotion within BTC
It was noted with disappointment that BHCC was not featured on the Harley-Davidson Event Guide and Map (sponsored by BIG and BTC), and that there is no mention of BHCC in the BTC funded toilets in Baildon. It was proposed that future publications should feature all relevant BTC facilities and that the possibility of a local area map be installed on the outside of the toilet block
Resolution: Councillor Joe Ashton to pursue this by revisiting the BTC communication/publicity policies
4. Proposed calendar of Baildon events
A discussion was held on the many clashes of calendar (e.g. between BHCC and Denso-Marston Nature Reserve (DMNR) – both organizations had bat walks on the same day in June), even for major annual events (e.g. DMNR Celebration Day and Baildon Community Link’s summer event in June)
Resolution: Councillor Joe Ashton to raise this issue within BTC to see if better communication between relevant parties can be established
5. BHCC “Library”
Part of the Bradford Museums Service loan to BHCC is 7 large boxes of countryside related books. Space is limited at BHCC, conditions aren’t ideal for storing/displaying books, and access to the books at BHCC would be severely time limited

Resolution: Explore possibility of this collection of books to made available to Baildon residents at the new BTC office when it moves to the site adjacent to Sandal Primary School 

6. Volunteer update
One new volunteer is fully involved at BHCC now. However, volunteer numbers are still too low and the Manager faces a monthly challenge to provide basic cover for the weekend opening. The Advisory Group suggested a minimum of 3 volunteers for each weekend opening session. The potential role that the BTC Volunteer Coordinator was discussed

Resolution: Increased publicity drive involving all relevant parties

