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Minutes for the meeting of the 
Bracken Hall Steering Group 
held via Zoom
on 1 October 2020 at 10:30 AM

Baildon Town Council: Bracken Hall Countryside Centre Steering Group

Present at meeting:
Louanna Winch (BTC Clerk), Cllr Joe Ashton, Jan Pollard (BHCC volunteer), Eddie Nash (BHCC volunteer), Richard White (BHCC Manager)

Minutes:
1. Making BHCC a COVID-19 secure site for BTC staff, volunteers and the public
Agreement: to work towards gaining COVID-secure status for BHCC site appropriate for staff, public events and third-party hirers
Action: Create check-list of appropriate COVID-19 interventions and oversee installation [BHCC Manager]
Action: Ensure that COVID-19 interventions put in place at BHCC have been completed, and issue appropriate COVID-secure certificate [BTC Clerk]
Action: Develop Risk Assessments for:
a) The whole BHCC site
b) The volunteers at BHCC
c) Opening of BHCC to the general public
d) Hire of BHCC Classroom/garden/Exhibition Room/Toilets to third parties [all four actions BHCC Manager]
1. Reopening of BHCC to the general public
Agreement: To reopen BHCC for Wild Wednesday event on Wednesday 28th October, 2-4pm, and on Sunday 1st November 12-4pm, and then every other Sunday afternoon
Action: Consult regular Wild Wednesday volunteers to ascertain who will be available on 28th October and in what capacity [Jan Pollard]
Action: Consult all BHCC volunteers to ascertain who will be available on 1st and 15th November and in what capacity [BHCC Manager]
1. Update on funding proposal for Multi-functional Hub
Eddie Nash informed the meeting that the full application was submitted in early September, that the application had been received, but that a final decision on whether the project will be funded may not be communicated until May 2021 
1. Future management and development of BHCC – proposed new management structure
Agreement: To put together a new management structure by Christmas 2020, that will broaden the management team and provide expertise and enthusiasm in several key areas (e.g. volunteer recruitment, school liaison, wildlife garden management, etc.)
Action: consult BHCC volunteers and other stakeholders, and identify possible roles for the new management team [All BHCC Steering Group members]
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