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The following table provides a consistent framework from which to assess risk .
BTC  defines its Risk Appetite as a score of 4 or over  - ie only risks with a score over 3 will remain on the Council's Risk Register.
This means that if an event is judged unlikely , or low impact, it will not appear on the risk register

	Likelihood
		1- 	Unlikely 
	2 - Possible
	3 - Probable

	IMPACT
	
	
	

	1 - Low (less than £5k, minimal to people or reputation)

	1
	2
	3

	2. Moderate ( 5k to 50 k , minor injury, local reputation damage)

	2
	4
	6

	3. High (over 50k , serious injury or worse, regional or national damage to reputation )
	3
	6
	9



