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Note: amendments in red are based on YLCA’s ‘Audit Plan Example’ to plan ahead for the end of year audit process August 2021 and such a Plan is considered to be best practice by NALC’s Joint Panel on Accountability and Governance 2022.
BAILDON TOWN COUNCIL
Audit Plan 
Baildon Town Council has a duty to comply with Audit requirements and audit implementation is described in Standing Order 17 and 18, also in its Financial Regulations section 2.4 – 2.8.

This Audit Plan runs from January of each year and there is a calendar at Appendix 1. It actually covers three financial years – a review of the audit of the previous financial year, the audit of the current financial year and the appointment of the internal auditor for the new financial year that starts in April.

Tasks described in this Plan can be undertaken by full council, a committee or a sub-committee as per the BTC Terms of Reference as applicable.
Appointing an Internal Auditor
1 When sourcing an internal audit provider the Council should be satisfied that he is independent and competent in carrying out a local authority internal audit.
2 The Internal Auditor will:

· Understand basic accounting processes

· Understand the role of internal audit in reviewing systems
· Be aware of risk management issues

· Understand accounting requirements of the legal framework and powers of local councils.

3 Baildon Town Council will engage an Internal Auditor in April/May of each year.

4 The Internal Auditor will work to the requirements contained in the suggested approach at Appendix 5 of “Governance and Accountability for Local Council’s 2016. 
5 Their work will take into account the whole of the Town Council’s system of internal control, including risk management. 
6 The work of internal audit should be subject to an engagement letter on first appointment by the authority, setting out the terms of the appointment. Engagement terms may include:

· roles and responsibilities;

· audit planning;

· reporting requirements;

· assurances around independence and competence;
· access to information, members and officers;

· period of engagement;

· remuneration; and

· any other matters required for the management of the engagement by the authority.

7 The Internal Auditor will have direct access to the Clerk to the Council and Responsible Financial Officer and the Chair.

8 The Internal Auditor will report in his/her own name to the Council.

9 The Internal Auditor will have no other role within the Town Council.

10 The Internal Audit will be carried out ethically, with integrity and objectively.

11 The Clerk and Responsible Financial Officer to the Council will be consulted on the Audit Plan and on the scope of the audit.
12 The Risk Assessment Policy will define responsibilities for officers and members in relation to internal control and risk management. Training will be provided as appropriate. 
13 If an officer suspects fraud or corruption by a member, he will first discuss the matter with the Internal Auditor. If a member suspects fraud or corruption by an officer, he will first discuss the matter with the Internal Auditor.

14 The Internal Auditor will report the Internal Audit findings in writing to the Council each year.
15 The Internal Auditor’s report must be considered by the Town Council at the first opportunity.
Other Audit Plan Actions

1. Risk assessment exercises – on assets and financial risk assessment, ie review that the council has safe and efficient arrangements to safeguard public money that it holds.
2. Comprehensive review of the insurance policy.
3. Review Internal Control Checklist annually to ensure inclusion of a review of employment arrangements, particularly around payment of salaries.
4. VAT – being treated correctly – review this in the year.
5. Fixed assets and equipment being used correctly with supporting policies in this regard so that employees are aware of the council’s expectations. Asset Register is reviewed annually.


Appendix 1 Calendar

	January
	1) Review the effectiveness of independent Internal Audit that the council has had in place for the preceding 12 months.

2) Review the effectiveness of the councils internal financial controls (Using guidance in the Practitioner’s Guide).  (Good idea to list the aspects of internal control that are recommended and use as a checklist for compliance).

3) Review the Terms of Reference for the Independent Internal Auditor.

4) Appoint and instruct an internal auditor for the next financial year .

	March
	1) Internal control exercise to be carried out

	April
	1) Start of the new financial year.

2) Books closed to 31 March, end of year tasks to be completed, including draft completed AGAR on website

3) Council to resolve its exemption from external audit depending on its gross income in the year.

4) End of year information to internal auditor

	May /June
	1)
Full Council (must be full council), to approve the accounts by the external auditor’s deadline and send accounts to EA by deadline

2) Approved AGAR on the council’s website
3) Council to receive the independent auditor’s detailed report and recommendations and decide action/improvement where necessary

	June
	1) Notice of public rights of inspection (to include first 10 working days of July)

	July
	1) Public inspection of accounts to service

2) Council to receive a report from the External Auditor (this could happen later depending on the date of return from the EA)

	Sept/Oct
	  1) 
Internal control exercise to be carried out

2) If audited, display a notice of conclusion of audit by 30 September (if concluded).  (If no conclusion, keep electors informed via website).

	November
	1) Draft budget to be created and considered (Committees to Governance and then Full Council in December as appropriate)





	Dec/Jan
	1) Submit precept levy to principal authority (may be done in January)
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