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	BAILDON COMMUNITY HUBS

ACTIVITY REPORTS

	Name of Hub:
Wesleys @
Baildon Methodist Church

	Date of report:
06.02.2024



Please attach a current programme of activities at your premises or arranged by you in your neighbourhood.

	1.
	What evidence do you have that your activities are meeting the needs of the community?
(E.g. requests, surveys, attendance numbers, special factors, local knowledge and feedback)


	a) Increasing attendance at regular activities and use of Wesleys Café Welcome / Warm Space.
b) Kate Bell, Community Liaison Officer, and Volunteers in Wesleys Café have many conversations with people coming into the Café. 
c) Regular sharing of information about emerging needs through meetings with other Community Hubs; Baildon Liaison Group; Ward Officers; Town Council, HALE and Cellar Trust; Social Prescriber at both the GP practices.
d) Our Wesleys Facebook page helps us to pick up on emerging needs.
e) A fairly oft-repeated phrase from isolated people is “I don’t know what I would do without Wesleys”. Quote from a parent of a family that comes to Wesleys on a Saturday morning “We just love coming here".
f) Increasing number of individuals experiencing stresses of various kinds coming into Wesleys to seek a listening ear.

	2. 
	What steps do you take to make sure that newcomers or vulnerable people are welcomed into your activities?


	a) Our “Welcome Statement” is displayed on our notice board and website.
b) Wesleys Café makes a welcoming “first step” into social activities. Meals are served personally to tables.
c) We offer a free mug of tea whenever the Café is open and a free soup and a roll at lunchtimes. We also offer a free meal at lunchtimes in school holidays to families and some find this invaluable.
d) Our Community Pantry continues to operate on a “help yourself to what you need today” basis. The tinned and packeted foods, and toiletries are donated by people who come to Wesleys and who are able to donate, whilst other people come to help themselves without any questions asked.
e) Volunteers in Wesleys and our network of Pastoral Visitors support vulnerable groups (e.g. the lonely and those who live alone; one-to-one support from our Community Liaison Officer (Kate), plus see info about “Wellbeing at Wesleys” below.

	3. 
	Please give details of any new activities which have started in the current reporting period.




	a) Wesleys Café and The Den are being used by Mums with new babies to share experience and breast feed together. The La Leche League has recently started to run regular meetings to support breastfeeding.
b) We continue to be a welcoming Warm Space. 
c) The two sessions per week of “Wellbeing at Wesleys” (Monday 13.00-15.00 and Wednesday 10.00-12.00) have continued to grow and develop with additional volunteers being trained to welcome and listen to people who are isolated and lonely, or who struggle with anxiety or low mood. 
d) We were very involved in working with the Town Council and other venues to provide entertainment, stalls, and “turkey butties” for Baildon at Christmas on 2 December when large numbers of local residents came along to enjoy what was on offer.
e) Volunteers have worked with Sara Mogford of Assembly Marketing to complete update and redesign both the Church and Wesleys websites. See: www.wesleysbaildon.org and www.baildonmethodists.org
f) Lets Connect: Bradford Council Adult Services advice weekly drop-in, 10.30-12.30 Tuesday mornings.
g) Adult ballet / exercise class.
h) Table tennis coaching for children and young people on Saturday mornings.
i) We are recruiting new leaders to start a Cubs group (we currently offer Beavers and Scouts, but have “a gap” for Cubs at present).
j) Mind have expressed a wish to use Wesleys for a regular “Tea and Talk” session in the near future.
k) A local solicitor has asked to use one of our smaller rooms for occasional meetings with Baildon clients.

	4.
	Please give details of any activities which have ceased during the current reporting period, and explain why?
	None

	5.
	What advice or signposting services are you offering?




	To foodbanks and advice services as needed including to CAB sessions at Baildon Community Link, and to the Bingley Community Hub.  We maintain good relationships with and are in regular contact with other local agencies.

Wellbeing at Wesleys will also refer as appropriate to the Bradford NHS service:
https://bmywellbeingiapt.nhs.uk/

	6.
	How many volunteers (formal or informal) are currently involved in delivering your activities (approx).
	120

	7.
	Details of any outreach work undertaken within the current reporting period.



	a) Our Pastoral Visitors undertake home visits for the isolated and housebound.
b) A Wesleys representative regularly attends meetings of the Community Hubs staff and Baildon Liaison Group.
c) Three volunteers go to the Glen Nursing Home monthly to run a short service and talk with residents, and have recently started a bi-monthly visit to Hillbro Nursing Home.
d) Volunteers gave out mince pies in the centre of Baildon on the day of the last Farmers Market.

	8.
	Number of residents attending your activities in an average week.
	1200 estimated attendances per week (some people come to more than one activity)

	9. 
	Anything you have been especially pleased about recently.



	l) The activities listed above in item 3 and the longstanding regular activities which all contribute to a sense of community. See Regular Activities sheet submitted with this report.
m) The generosity of local people in donating to the Community Pantry.
n) Increasing numbers of men have been using our Café, coming to Wellbeing at Wesleys, or joining the table tennis afternoons and Man Talk.

	10.
	Any concerns or difficulties that you want the Town Council to be aware of.
	a) Continuing cost of living concerns for local residents. 
b) Increasing instances of individuals that are lonely and anxious turning to Wesleys for support.
c) That we are operating at almost the maximum capacity of our premises and our staff and volunteers – but the commitment, energy, and pleasure in being part of the community continues unabated.

	11
	Any gaps or plans identified for the future?


	a) Our plans for continuing the improvement of our premises have progressed. We hope to be able to carry out the internal refurbishment and insulations of the ceiling in the church, followed by painting and decorating this coming summer. Our aim is to leave the premises in excellent order for the benefit of coming generations.
b) We also developing designs for a conservatory to the Binswell Fold entrance to Wesleys to overcome the current conflict between those queuing to order at the Café hatch and those using the external door (when funds permit).
c) Following increasing concern about the pressure on several key volunteers who currently support the administration and management of Wesleys and the Church, and with Kate Bell (our Community Liaison and Lettings Office / 15 hours per week) being our only front-of-house organisational member of staff, and having reviewed our finances, we have advertised for a 15 hour per week Administrative Officer which will be paid for out of church funds. We will be interviewing for this post later in February.



Signed:…Christine Flecknoe……06.02.2024…………………………………………
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