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To all Members of the Council.
You are hereby summoned to attend the Annual Meeting of Baildon Town Council 
to be held on Monday 13th May 2024 at 7.00pm in the Upper Fold, Wesleys, Baildon Methodist Church, 16 Newton Way, Baildon, Shipley BD17 5NH 
You are hereby also summoned to attend the first meeting of Full Council to be held in the Upper Fold, Wesleys, Baildon Methodist Church, 16 Newton Way, Baildon, Shipley BD17 5NH on Monday 13th May 2024 at 7.30pm. 


Helen Thornton, Town Clerk, 7th May 2024





AGENDA ANNUAL MEETING
Members of the press and public are entitled by law to attend all meetings of the Council and to record the proceedings of those meetings in accordance with the Council’s policy on the effective management of recording at Council meetings.  However, under the provisions of the Public Bodies (Admissions to Meetings) Act 1960 S1(2), members of the public and the press will be excluded during consideration of business of a confidential nature. 
1
Election of Chair and Declaration


To elect the Chair of the Council for the year 2024 - 2025.

To receive the Chair’s Declaration of Acceptance of Office.

To elect the Vice-Chair of the Council for the year 2024 – 2025.

2
Declarations of Office

To receive the declarations of office made in the presence of the Proper Officer.


To resolve that the deadline for declarations of acceptance of office for those who are absent will be 
24th May 2024.

3
Chair’s Remarks 

Chair's opening remarks on the results of the election of chair and vice-chair, the agenda business ahead and Standing Orders on conducting that business.
4 
Apologies for absence

To receive apologies for absence from councillors
To consider and approve reasons for absence given by councillors. 
5
Disclosures of interest

To receive disclosures of interest from members on matters to be considered at the meeting. 
6
Minutes of the previous meeting

To approve the accuracy of minutes (attached) of the Full Council meeting held on 18th March 2024 and the Extraordinary Full Council meeting (attached) held on the 8th May 2024. 
7
In accordance with BTC Standing Order (SO) 2i iii-v to review the Terms of Reference for committees.
To review and accept the Terms of Reference attached for committees;
· Community 
· Environment 
· Economy
· Governance
8
In accordance with BTC SO 2i iii-v to review Committee membership 

To appoint members and substitute members to the following committees;
· Community Committee

· Environment Committee

· Economy Committee
· Governance Committee – note that this committee is constituted by the Chair of Council, the Vice-Chair of Council and the Chairs of the Council’s three committees.
· Planning Committee

9
In accordance with BTC SO 2i vii to adopt the Standing Orders and Financial Regulations

To confirm the adoption of Standing Orders and Financial Regulations and note they will be reviewed by the Governance Committee within the next 12 months (attached)
10
In accordance with BTC SO 2i viii to make appointments to external organisations

To review representation or work on external bodies and arrangements for reporting back and appoint representatives and named substitutes to the following external organisations;

· Yorkshire Local Councils Associations (YLCA) South Pennine Branch;

· The Bradford District Local Councils’ Liaison group;

To delegate the appointment of representatives (and named substitutes) to other external 
organisations to the relevant Committee.
11. 
In accordance with BTC SO2i ix to note the schedule of council and committee meetings.


To note the attached Schedule/Calendar of meetings.
First Full Council meeting 7:30pm 






AGENDA FIRST FULL COUNCIL
12. 
Public Participation

13.
Clerk’s Report
Including: Visit Baildon website update

14. 
Important Information from Councillors and Staff

15. Internal Financial Controls Check

To resolve to appoint two Councillors to perform internal financial control checks.

16. Bank signatories

To resolve to appoint two councillors as bank signatories. 
17. Finance

To note the 2024/25 budget and take any action required. 
18. Annual Governance and Accountability Return (AGAR) 2023/24
To note, accept and approve the following items (18.1 – 18.5) in accordance with the Local Audit and Accountability Act 2014, the Accounts and Audit Regulations 2015 and National Association of Local Council’s (NALC) Joint Panel on Accountability and Governance (JPAG) 2023; 
18.1 
the Annual Internal Auditor’s Report 2023/24 included as part of the AGAR 2023/24 is received and noted. Actions arising from the Internal Auditor's Report are noted.
18.2 
to approve and sign Section 1 – Annual Governance Statement 2023/24 for Baildon Town Council AGAR. (Section 1 p4 boxes 1- 8).
18.3 to consider, approve and sign Section 2 - Accounting Statements 2023/24 for Baildon Town Council AGAR (section 2 p5). The Chair to sign and date as prepared for external audit.
18.4  to approve the March 2024 bank reconciliation, bank reconciliation explanation of variances, explanation of Box 7 and Box differences on Accounting Statements to support Section 2 for AGAR.
18.5 to approve the publication of documents (exercise of public rights) required by Accounts and Audit Regulations 2015, the Local Audit (Smaller Authorities) Regulations 2005 and the Transparency Code for Smaller Authorities.
19. To delegate the Governance Finance Software budget line to the Clerk.

The payment of invoices from our Finance Software is being hindered by having to wait until Committee meetings therefore the delegation to the Clerk would assist in improved budgetary and financial processes. The budget is £800.
To resolve to delegate the Governance Finance Software budget the Clerk.
20. General Reserve Policy

To receive a report from Governance recommending the adoption by Full Council of a General Reserve Policy.
To resolve to approve the General Reserve Policy.
21. Earmarked Reserves

To receive a report from Governance recommending the following changes to Earmarked Reserves (ER):

· The creation of a Toilet Contingency Reserve £3,000 using the Economy reserve (£632.51) and making the up the balance to £3,000 using £2,367.49 of General Reserve for major incidents of vandalism or improvement/developments which cannot be covered from within the budget (£2,000 in total). Recommend to Full Council that this reserve is delegated to the Clerk in consultation with the Chair of Economy Committee. 

· The Jubilee ER (£1,196) is moved to General Reserve.

· £3,000 of General Reserve is moved to Allotment Reserve to reinstate this reserve (following  the approved expenditure at Thompson Lane) for unforeseen improvements/development and repair at allotments.
22. Road Closure Signage
To receive a report from Cllr Foster about the need for the Town Council to purchase and hold in stock a range of road closure and related signage for use by community groups and the Town Council on a wide range of public events.
To resolve to fund this signage to up to £1,500 from general reserves and to delegate to the clerk the purchase of signage in consultation with the Chair of Community Committee. 

23. Promotional Opportunities

24. To notify the Clerk of any items for future agenda

25. Next Meeting Date 22nd July 2024
Town Clerk Tel. (01274) 593169 Email: clerk@baildontowncouncil.gov.uk 
The council welcome public participation at their meetings. Under Standing Orders 1 (c) (d) (e) & (f) the members will determine whether to refer matters arising to in this session to be referred to a future ordinary council meeting, committee or Clerk. There is no requirement in law for an immediate response to be made at the meeting. Under Public Participation, no member of the public, councillor or officer, may speak for more than three minutes on one item unless agreed by the Chair. 
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