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Baildon Town Council accepts that in society certain groups or individuals may be denied equality on the grounds of race (which includes colour, nationality, caste and ethnic or national origins), gender, marital status, caring responsibilities, disability, gender re-assignment, age, social class, sexual orientation and religion, belief or any other factor to the purpose in view.

To discriminate against anyone for these protected characteristics is against the law.
Baildon Town Council welcomes all statutory requirements laid down to provide equal opportunities for all of its employees, councillors and for people in the wider community,

Baildon Town Council recognises that it has a moral and social responsibility that goes beyond the provisions of Statutory and Regulatory requirements, and that it should support and contribute to the wider process or change through all aspects of its work and practices in order to eliminate discrimination and promote equality and diversity.

Baildon Town Council is committed to taking positive steps to ensure that,

· All people are treated with dignity and respect, valuing the diversity of all,

· Equality of opportunity and diversity is promoted,

· Services and activities are accessible, appropriate and delivered fairly to all,

· The mix of its employees, volunteers and councillors reflects, as far as is possible, the broad mix of the population of Baildon,

· Traditionally disadvantaged sections of the community are encouraged to participate in policy decisions about, and the management of its services provided.
BAILDON TOWN COUNCIL

EQUAL OPPORTUNITY POLICY & PROCEDURES

This policy applies to all staff, volunteers and councillors

1. Who this policy applies to

This policy covers applicants for jobs and volunteering with Baildon Town Council (BTC), those delivering services, employees, councillors, third party workers and users of, and participants in, BTC’s services and activities.

2. Commitment

Equality and diversity are central to the work of Baildon Town Council.

Baildon Town Council will treat all people with dignity and respect, valuing the diversity of all. It will promote equality of opportunity and diversity. It will eliminate all forms of discrimination on grounds of race (which includes colour, nationality, caste and ethnic or national origins), gender, marital status, caring responsibilities, disability, gender re-assignment, age, social class, sexual orientation, religion, belief, irrelevant offending background or any other factor irrelevant to the purpose in view.

It will tackle social exclusion, inequality, harassment (and sexual harassment), discrimination(direct and indirect) , victimisation and disadvantage. For this policy to be successful, it is essential that everyone is committed to and involved in its delivery. Baildon Town Council’s goal aims to embed this in all its policies, procedures, day-to-day practices and external relationships.

3. Your responsibilities

Every employee and councillor is required to assist the council to meet its commitment to provide equal opportunities in employment and avoid unlawful discrimination.  Employees can be held personally liable as well as, or instead of, the council for any act of unlawful discrimination. Employees who commit serious acts of harassment may be guilty of a criminal offence.
Acts of discrimination, harassment, bullying or victimisation against employees or customers are disciplinary offences and will be dealt with under the council’s disciplinary procedure.  Discrimination, harassment, bullying or victimisation may constitute gross misconduct and could lead to dismissal without notice.
4. Aims

Baildon Town Council aims to.

· Provide services that are accessible according to need,

· Promote equality of opportunity and diversity in employment, volunteering and development,

· Adopt a ‘positive action’ approach (s158 of the 2010 Equality Act). ie  fostering good relations and equality of opportunity between people who share protected characteristics and those who don’t have such characteristics.
· Create effective partnerships with all parts of our community.

5. Objectives and Actions
· Tackling direct and indirect discrimination. As described in s13 and s19 (respectively) of the 2010 Equality Act. Direct discrimination (due to a protected characteristic as defined in Equality Act) also includes (i) less favourable treatment of a person because of a protected characteristic that he or she is thought to have (perception discrimination), and (ii) less favourable treatment of a person because they associate with someone who has a protected characteristic (associative discrimination).

Indirect discrimination is when a person applies a “provision, criterion or practice” which disadvantages a person with a protected characteristic and the discrimination cannot be shown as a proportionate means of achieving a legitimate aim. This could include contractual terms, written or unwritten policies, rules or arrangements. Indirect discrimination applies to all the protected characteristics except pregnancy and maternity (section19 (3) of the Equality Act).
· Tackling harassment and sexual harassment. (s26 and s40 of the 2010 Act and also s40. Harassment may occur when a person is subjected to detriment because they have made or supported a complaint under the Act or suspected of doing so.

· Tackling sexual harassment (Worker Protection – amendment of Equality Act -  Act 2023)
· Tackling victimisation. Victimisation occurs where an employee is subjected to a detriment, such as being denied a training opportunity or a promotion because he/she made or supported a complaint or raised a grievance under the Equality Act 2010, or because he/she is suspected of doing so. However, an employee is not protected from victimisation if he/she acted maliciously or made or supported an untrue complaint. 
· Sustaining, regularly evaluating and continually improving its services and activities to ensure equality and diversity principles and best practice are embedded in our performance to meet the needs of individuals and groups,

· Working together with the community to provide accessible and relevant service provision and activities which responds to service users’ needs,

· Ensuring staff, volunteers and councillors are representative of the community served and the employment policies are fair and robust,

· Responding to employees, volunteers and councillors’ needs and encouraging their development to increase their contribution to effective service delivery,

· Recognising and valuing the differences and individual contribution that all people make to Baildon Town Council,

· Challenging discrimination,
· The council will not discriminate unlawfully against those using or seeking to use the services provided by the council. All bullying or harassment by suppliers, visitors or others should be reported to the council who will take appropriate action. 

· Providing fair resource allocation,

· Being accountable.

6. Why have this Policy

Baildon Town Council has this policy because it is a people-led organisation that must always ensure it meets the needs of the community through fair and appropriate employment and development of people who work and volunteer for the organisation.

7. Procedure

Responsibilities for Implementation

This policy covers the behaviour of all the people employed, councillors or volunteering in Baildon Town Council or using the services and sets out the way they can expect to be treated in turn by the organisation. The overall responsibility for ensuring adherence to and the implementation of this policy lies with the staff and Baildon Town Council.

Method of Implementation

Baildon Town Council intends to implement this policy by:

Ensuring that it is a condition of paid employment in the organisation.

Ensuring that councillors and users are made aware by posting this Policy on the website, understand agree with, and are willing to implement this policy. All staff and councillors will be given a copy of this policy.

Actively encouraging staff and councillors to participate in anti-discriminatory training and making time and resources available for such training.

Striving as far as possible to make services, publicity and events provided by the organisation, accessible to all sections of the population and do not discriminate, and taking active steps to ensure that participation is representative.

Making ‘reasonable adjustments’ (Equality Act s58 and s20) eg. for disabled councillors and staff, such as special software for dyslexia, adapted furniture and equipment, hearing loops etc if needed. Failure to make reasonable adjustments is where a physical feature or a provision, criterion or practice puts a disabled person at a substantial disadvantage compared with someone who does not have that protected characteristic and the employer has failed to make reasonable adjustments to enable the disabled person to overcome the disadvantage.
Keeping (in line with GDPR) equality and diversity records arising from recruitment 

Conducting Equality Impact Assessments as appropriate for new and existing projects,

Conducting Disability Access Audits as appropriate for built environment.
Recruitment
Person and job specifications will be limited to those requirements that are necessary for the effective performance of the job. Candidates for employment or promotion will be assessed objectively against the requirements for the job, taking account of any reasonable adjustments that may be required for candidates with a disability. Disability and personal or home commitments will not form the basis of employment decisions except where necessary. Discrimination after employment may also be unlawful, e.g. refusing to give a reference for a reason related to one of the protected characteristics.

Monitoring and Reviewing

Baildon Town Council has declared its commitment to establishing, developing, implementing and reviewing a policy of equality of opportunity. Effective record keeping and monitoring, and acting on information gathered, are essential in order to measure effectiveness and plan progress. Baildon Town Council will review the policy annually and when there is material and legislative changes and to review effectiveness when and if matters arise.
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