BAILDON TOWN COUNCIL RISK REGISTER 2024/25
Approved FC2425/32

N.B. BTC Risk appetite is a score of 3 – only risks with scores of 4 will remain on the register.

	RISK
	Type


	L’hood
A
	Impact
B
	Score
A x B
	Risk Response/ Mitigation
	Residual

L'hood
C
	New 

score 
B x C


	Owner - Officer
	Owner - Committee

	Financial Risks
	
	
	
	
	
	
	
	
	

	National Pay Award
	F
	2
	3
	6
	Budget and cost monitoring
	2
	4
	Clerk
	Full Council

	Reputation Risk
	
	
	
	
	
	
	
	
	

	Toilets
	F R P 
	3
	3
	9
	Volunteers group, regular inspections. 
	2
	6
	Deputy Clerk
	Economy

	Office accommodation
	F R P
	3
	3
	9
	Management by the Clerk and Admin Assistant. 
	2
	6
	Clerk
	Governance

	
	
	
	
	
	
	
	
	
	

	Physical risks
	P
	
	
	
	
	
	
	
	

	AED failure
	P R F
	2
	3
	6
	Detailed risk assessment exists. Reviewed six monthly. Insurance and training.
	2
	6
	Clerk
	Community

	
	
	
	
	
	
	
	
	
	


3 is high and 1 is low
1

