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Baildon Town Council – Governance Committee 



Minutes of the Meeting of the Staffing Sub Committee held on

8th July 2024 at 7pm

Present: Cllrs Sharkey, Shaw, Foster
In attendance: Clerk
1. Chair’s opening remarks
Cllr Sharkey welcomed everyone to the first meeting of Staffing Sub Committee and notified Cllrs that he would be chairing the meeting as Cllr Turner was not here. 
2. Approve reasons for absence.
SSC2425/01 Resolved: Cllr Turner’s reason for absence was approved unanimously
3. Disclosures of interest 
None

4. Minutes of the previous meeting.

None to approve. Staffing Sub Committee 5th February Minutes were approved by Governance Committee GOV2425/04  
5. Clerk’s Report
The Clerk noted that the new Government ‘s manifesto on employment issues would be monitored closely. The Clerk noted that her and Deputy Clerk were nearing completion of their Certificate in Local Council Administration (CILCA) qualification and due to complete in early October. 

6. Public participation

None

7. Important information from Councillors and Staff.

None 

8. BTC’s Equal Opportunities Policy 

The Clerk presented the amendments to the Equal Opportunities Policy which had been informed by NALC model and CILCA feedback. 

Resolved: SSC2425/01 to approve the Equal Opportunities Policy and recommend it to Governance Committee subject to minor amendments delegated to the Clerk.

The Clerk to bring back diversity data to the next Staffing Sub Committee.

9. Exclusion of the Press and Public
Resolved: SSC2425/02 Under the provisions of the Public Bodies (Admissions to Meetings) Act 1960 S1(2) the press and public are excluded from the rest of the meeting due to the confidential nature of the items being discussed.

10. HR Contract Revisions

Resolved: SSC2425/03 to approve the revisions made by WorkNest to the Employment Contract subject to minor amendments delegated to the Clerk. To delegate to the Clerk implementation with staff. 
Resolved: SSC2425/04 the Clerk should investigate and deliver GDPR training to all staff and keep a record. 
11. Staff Handbook
Resolved: SSC2425/05 to approve the revisions made by WorkNest to the Staff Handbook and delegate to the Clerk implementation with staff.

12. Staffing Budget Report

The Clerk presented a report summarising salary and pension costs over the course of the year and discussed the service provided by the payroll provider.

Resolved: SSC2425/06 the Clerk to present a staff budget analysis annually at the October meeting prior to budget setting so that the Committee could make any recommendations to Governance Committee in a timely way. 
Resolved: SSC2425/07 it was noted that some funds were held on account with the payroll provider but that these would be used to offset the national pay award amount payable and/or carried over quarterly.

13. Staffing Resourcing Review

Resolved: SSC2425/08 A report from the Clerk was approved and amendments made <redacted> .

14. Calendar of meetings and work programme
Meetings were noted 

Work Programme: Appraisal scheme, budget, Diversity, Employment Law, Policies in Terms of Reference.

15. Items for future Agenda

None – as item 14.

      16. Date of next meeting 7th October
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