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To all members of the Governance Committee

Cllr P Ashton, Cllr J Turner, J Ashton, L Brook, G Dixon and Cllr D Shaw.
You are hereby summoned to attend a meeting of the 
Governance Committee 
to be held in Baildon Community Link, Cliffe Avenue, Baildon, BD17 6NX 

on Monday 15th of April 2019 at 7.30pm
L. Winch Town Clerk, 10th April 2019 
Baildon Town Council Governance Committee




AGENDA
Members of the press and public are entitled by law to attend all meetings of the Council and to record the proceedings of those meetings in accordance with the Council’s policy on the effective management of recording at Council meetings. However, under the provisions of the Public Bodies (Admissions to Meetings) Act 1960 S1(2), members of the public and the press will be excluded during consideration of business of a confidential nature.

1 Chairs opening remarks 

2 Apologies for absence
3 Councillors attending but not a Committee member

4
Disclosures of interest

To receive disclosures of interest from members on matters to be considered at the meeting.

5
Minutes of the previous meeting

To approve the minutes (attached) of the meeting of the Governance Committee held on Monday the 11th of February 2019.
6
Clerks Report (For information only)
7
Public participation  

Baildon Town Council Standing Order 1c & 1e. 

8
Response to public participation

9
Important Information from Councillors and Staff
10
Response to important Information from Councillors and Staff

11
ICH Site Steering Group 

To receive the following recommendation from the ICH Site Steering Group and to agree any actions which may arise from this. A confidential report from the Clerk will be sent to Councillors for further information. 

· To recommend that a CAT 1, expression of interest application is completed by the Clerk to BDMC in relation to the Baildon Children’s Centre, to provide further BTC Office accommodation and related facilities for other user groups.   

12
Management of records policy 

To receive a report from the Clerk (attached), including a workable policy (reviewed by Cllr J Ashton) costings, training needs and a proposed budget requirement.  

13
Review of Policies

To receive reviews from Councillors and the Clerk on the following subjects, and to agree any actions which may arise from this.
· Travel Expenditure Policy – Cllr D Shaw

· Data Protection Policy – Town Clerk

· Procurement Policy – Cllr G Dixon

14
New policies

To receive draft policies on Co-option and Child Protection and Vulnerable Persons Safeguarding and to agree any actions which may arise from this (Attached)
15
Calendar of meetings

To receive the draft calendar of meetings for the next Council year (attached) and make any recommendations to the Full Council. 

16
Internal Audit report

To receive the interim Internal Audit report from the newly appointed auditor, Diane Brown, (attached).
17
Finance


To receive and note the following financial papers (attached)

a) Budget monitoring

b) Schedule of payments

c) Expenditure summary

18
Review the Risk Register and Asset Register


As per policy, Risk Register and Asset Register to be reviewed (attached)

19
External Audit Comment


To note the following External Audit comment 2017/18
·  The AGAR was not accurately completed before submission for review:

The figure in Section 2, Box 8 of the prior year comparative column does not agree to the prior year final signed Annual Return. This should read £146,024.
The Committee is asked to note ‘the except for’ item mentioned by the External Audit review of the 2017/18 annual return and note no further action needed. A minute is needed to confirm this action.

The AGAR was not accurately completed on time due to figure £146,024 being transposed and read £146,204.

20
Substitution Scheme

To discuss the implementation of the Substitution Scheme and to agree any actions which may arise from this.
21
Ellis Whittam report

To receive a report from the Clerk, on the work and services received by the council from Ellis Whittam during the contract period (attached)
22
Promotional opportunities

23
To notify the Clerk of any items for future agenda

24
Next meeting date
The next meeting of the Governance Committee will be agreed at the first Full Council meeting on the 13th of May 2019, at 7.30pm in Baildon Community Link.
Town Clerk Tel. (01274) 593169 Email: clerk@baildontowncouncil.gov.uk
.
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