Baildon Town Council – Governance Committee 
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To all members of the Governance Committee, Cllrs G Dixon, G. Jennison, A Foster, J Turner. You are hereby summonsed to attend a meeting of the Governance Committee, venue is the Cranmer Room, St Johns Church. 
Monday the 20th of November 2023  at 7pm.
Members of the press and public are entitled by law to attend all meetings of the Council and to record and film the proceedings of those meetings in accordance with the Council’s policy on the effective management of recording at Council meetings. However, under the provisions of the Public Bodies (Admissions to Meetings) Act 1960 S1(2), members of the public and the press will be excluded during consideration of business of a confidential nature.
Helen Thornton Helen Thornton, Town Clerk 14th November 2023
AGENDA
1. Chair’s opening remarks
2. Approve reasons for absence
3. Disclosures of interest 
4. Minutes of the previous meeting

To approve the minutes of the meeting of the Governance Committee held on Monday 11th September 2023.

To approve the minutes of the Extraordinary Staffing Sub Committee held on Monday 11th September 2023. 
5. Clerks Report including   
· E-newsletter update
· Appointment of Internal Auditor

· Co-option update
6. Public participation 

7. Important information from Councillors and staff 
8. Ian Clough Hall (ICH) Update.

To receive an update regarding the Ian Clough Hall (ICH) Site and to disband the ICH Sub Committee as it is not required anymore.
9. BTC application for Local Council Award Scheme Foundation Level.

To receive a report from the Clerk and to consider recommendations.

10. Community Infrastructure Levy (CIL)
To note the receipt of £1,768.22 from the Community Infrastructure Levy (CIL) in 2023/24.

To resolve CIL expenditure of £1,768.22 on Jenny Lane Playground refurbishment project. (In addition to previously approved GOV2324/34.5.2 CIL budget £3,493 and the CIL Reserve £5,059.80). This brings the total CIL commitment to the Jenny Lane Playground refurbishment to £10,321.02.
11. Financial Reports 2023-2024
To consider the following from the Responsible Financial Officer and agree any further actions arising from these:


11.1 
Budget monitor 23/24 to end October 2023   

11.2
Schedule of payments Sept-Oct 2023 (includes credit card payments)

11.3
Internal Controls Checklist and Report

11.4
Bank statement 31-10-2023

11.5
Bank reconciliations September and October
11.6     Section 137 expenditure

Recommended : That the above reports be noted

12. Proposal to delete the Environmental Warden post. 
To receive a report from the Clerk and to resolve to make a recommendation to Full Council to delete the post of Environmental Warden.
13. Governance Committee is requested to consider and recommend a proposed Governance Committee budget for 2024/25

To receive a report from the Clerk/RFO on proposals for the 2024/25 Governance Committee budget. To resolve the proposals as follows:
- to reduce the Library budget from £8,000 to £5,000 in 2024/25.
14. BTC Draft budget for 2024/25

14.1 The following recommendations have been made from each committee for consideration by Governance in formulating the 2024/25 budget:
· Economy Committee ECO2324/35 : To accept the 2024/25 budget proposals as follows: to create a Switch on Event/Baildon at Christmas budget line with £250 from Baildon at Christmas line added to the existing £1,000 for Switch-on giving £1,250 in total for this activity. Delete the Community Bus budget line of £3,000 and add £1,000 to repairs and maintenance of the toilets and £1,000 to Harley budget line. 
Resolved to recommend a budget of £35,250.00 for the Economy Committee for 2024 / 2025. This is a saving of £1,500.
· Community Committee COM2324/39: To accept the 2024/25 budget proposals as follows: for budget lines to remain the same as 2023/24 save for the deletion of a budget line for the Coronation which was no longer needed. Resolved to recommend a budget of £69,750.00 for the Community Committee for 2024/2025. This is a saving of £3,000.
· Environment Committee ENV2324/  : To accept the 2024/25 budget proposals as follows that the Green and Clean and Footpaths budgets are both reduced by £1,000, Street furniture/BT boxes is reduced by £500 and Baildon in Bloom is increased by £500. Resolved to recommend a budget of £26,000 for the Environment Committee for 2024/2025.This is a saving of £2,000.
14.2 The Clerk will present a draft budget for 2024/25, noting factors which are not yet confirmed (such as the Governance Committee resolution of its budget for 2024/25 – see item 12).
Committee is asked to consider the report and agree a draft Budget for precept for 2024/25 and recommend this to Full Council on 4th December 2023.
15. Baildon Town Council Asset Register 2023/24

To consider and approve the updated Asset Register 2023/24  
16. Baildon Town Council – Publication Scheme

To review and agree an updated BTC Publication Scheme. 
17. To consider current Planning applications on CBMDC website and to agree actions 
(see planning4Bradford.com).


To consider (and comment if necessary) on the following applications - see appendix 1.

18. Promotional opportunities

19. To notify the Clerk of any item for future agendas
20. Next meeting date
The next meeting of the Governance Committee will be on Monday 29th January 2024.
Town Clerk Tel. (01274) 593169 Email: clerk@baildontowncouncil.gov.uk 
The council welcome public participation at their meetings. Under Standing orders 1(c) (d) (e) & (f) the members will determine whether to refer matters arising in this session to be referred to a future ordinary council meeting, committee or Clerk. There is no requirement in law for an immediate response to be made at the meeting. Under public participation, no member of the public, councillor, or officer, may speak for more than three minutes on one item unless agreed by the Chair. 
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