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Minutes of the Meeting of the Full Council held on

23rd September 2024 at 7pm at St James Church, Baildon.
Present: Cllrs Turner, Wyatt-Millington, Foster, Griffin, Knowles, Ashton, Dixon, Sharkey, Reed
In attendance: Clerk, Deputy Clerk, Cllr Mike Pollard, Ward Councillor, James Craig, Helen Delaney
1. Chair’s opening remarks
Cllr Turner welcomed everyone to the meeting. Cllr Turner commented that his experience was that the pubs of Baildon were very empty. He had done some research and 7 pubs had closed (and amenities such as Ian Clough Hall) over the last 30 years. Pubs were central to any community and provided lots of facilities. We as a Town Council might consider how to support the pubs, bars and clubs through putting on events in Baildon which would attract increased footfall. This would benefit other businesses as well. Could Economy or Community Committee take this up as an agenda item?  

2. Approve reasons for absence.
FC2425/37 Resolved: Cllr Sharkey and Town’s reasons for absence were approved unanimously
3. Disclosures of interest 
None.
4. Minutes of the Full Meeting of Council held on 22nd July 2024.

FC2425/38 Resolved that the minutes of the meeting of the Full meeting of Council held on 22nd July 2024 were approved subject a small amendment to add the venue for the meeting.
5. Clerk’s Report
The Clerk presented the report and questions were invited. 
Cllr Knowles queried whether the Civic Society planning to do a Yorkshire Day in 2025?

Cllr Ashton noted his congratulations to the Clerk on achieving the CiLCA qualification and to everyone on achieving the Local Council Foundation Level Award.
6. Public participation

Cllr Pollard reported the Ward Members’ meeting with McCarthy Stone (MCS) prior to their revised application being considered by Bradford Council’s Regulatory and Appeals Committee in early October. The Ward Members were generally supportive of the changes made but had asked if parking permits for local roads could be considered. 
Cllr Pollard updated on the situation with the scheme to signalise Otley Road/Roundwood Road/Buck Lane. Cllr Davies (Ward Member) had been leading on comments back to Highways Section, Bradford Council and there were residents’ concerns about rat running through the local roads. There was a concern that public consultation had not been done. The Ward had asked for the Scheme to be paused whilst these concerns were addressed. 

Cllr Wyatt-Millington and Cllr Knowles asked that the duration of the scheme did not overlap with the work 

on Baildon Road and the latter was concerned that it must include prohibition of long vehicles over the Roundwood Road railway bridge. Cllr Dixon felt that this Scheme should be discussed at the next Economy Committee. She had never seen a scheme of this size go to implementation without consultation.
7. Important information from Councillors and Staff.

Cllr Dixon reported on the progress being made by the Neighbourhood Development Plan (NDP) Working Group (WG). The aim was to go out to public consultation in February/March 2025. There would be issues ensuring compliance with Bradford Council’s emerging Local Plan which was also going out for consultation early in 2025. Housing is a big issue for the NDP WG and Council to consider. Baildon had been identified as an area for Green Belt release and Council knows that several housing sites in Bradford’s Plan are strongly opposed by sections of the local community. Cllr Dixon proposed that further free consultancy work might be obtained on housing site allocation but that this would be considered by the NDP WG and Full Council would need to decide perhaps at the December meeting. Finally Cllr Dixon reported that due to revisions in the national housing targets and how they were calculated, then Bradford Council’s and therefore Baildon’s housing targets were likely to decrease.
8. McCarthy Stone (MCS) revisions to their application for the development of the former Ian Clough Hall site.

Cllr Dixon updated the Council on the revisions that MCS had made to their application. These included improved architectural and design features, environmental features, the withdrawal of the proposal to lease spaces in the lower car park and a contribution to the environment. Overall there was a need for housing for older people in Baildon and so the recommendation is that Baildon Town Council supports these revisions when a representative attends the Regulatory and Appeals Committee in October. However there were some remaining concerns to ask MCS to address; not have Saturday working due to noise and disruption, ensuring the Farmers Market could go ahead and the lack of details on a standoff area during the works which may impact number of parking bays.

Cllr Dixon also described the two further resolutions within the report ie a proposal for naming the development Ian Clough Court and for Economy Committee to work with Bradford Council on the better management of parking in the centre of Baildon.
Cllr Ashton felt that the resolution needed strengthening around the issue of noise and disruption on a Saturday morning. He also wondered if we could eventually work with MCS on interpretation of the history of the site.

Cllr Knowles stated he would be voting against the resolution because he feels that not enough parking for residents and visitors has been provided and thus there will be pressure on public parking in the lower car park.

Cllr Dixon proposed the resolution be approved subject to the minor amendments agreed and delegated to the Clerk to implement.

FC2425/39 Resolved: BTC resolves to appoint Cllr Dixon,  Chair of Planning Committee, as representative of BTC at  the  Regulatory and Appeals Panel (Bradford Council) on 3rd October to present the views agreed at this meeting. 

1. BTC welcomes the revisions to the design of the development made by MCS in particular the following ; 

· The withdrawal of the proposed leased car parking spaces in the lower car park

· The use of natural stone on three quarters of the elevations

· The slight reduction in height  and other design improvements.

· Inclusion of environmental features such as Fabric First, air source water heaters and solar panels.

· The financial contribution of approximately £340 per unit to the South Pennines Moor Recreation Fund.

· MCS’s willingness to work closely with BTC on all aspects of the development and especially during the construction phase through direct involvement in the Construction Management Plan.

However, the following issues remain of concern 

a. MCS state that they require hours of working on Saturday mornings between 7.30 and 1pm, which is the busiest time in Baildon Centre. As well as the negative impact on local businesses and their customers, BTC are opposed to Saturday morning working due to the disruption and noise to residents especially in the surrounding streets of Perseverance Street, Angel Street and Church Hill. 

If Saturday working is essential, BTC proposes instead that these hours be 12 to 5.30pm to reduce noise and traffic impact on the village centre at it’s busiest time, also disturbance to adjacent residents, and that wherever possible this time is not used for heavy construction activities.

b. Further to the above, BTC  strongly opposes construction activity, coincident with the monthly Baildon  Farmers Market ( 8am to 1pm) which takes place in the open directly adjacent to the construction site, and asks that this restriction is included in the construction management plan.

c. Stand-off area. There is proposed to be an area delineated to protect workers doing heavy construction works at the perimeter of the development site/lower car park on the Baildon Road/Browgate side of the site. The details of this are unclear. Baildon Town Council is very concerned about  potential loss of car parking  resulting from this measure and also wants confirmation that the Farmers Market can continue when it is in place. We formally request that MCS should  provide full details to BTC, including the precise duration, so as to minimise the impact of this strip on parking and the market.

d. Finally, Baildon Town Council proposes to Bradford Council that the funds payable to South Pennine Moors Recreation Fund allocation (approximately £18,000) are firmly allocated to the restoration of Baildon Reservoir site which remains an eyesore on Baildon Moor.

2. Pending reassurance on these four matters (a to d above),  BTC supports the revised application by MCS for this development .

Council also resolves :-

3. BTC, with the support of Ian Clough’s family, wishes to propose that the 

development be named “Ian Clough Court”.

4. That Economy Community engages in dialogue with Bradford Council regarding the better management of public car parking in the centre of Baildon (to also include the Grove car park) with the aim of making the best use of existing provision, including matters such as: 

management of the car park after completion of the development (e.g., creation of short stay and the charging structure), policy regarding leasing of car park spaces, proposals for electric vehicle charging places, disabled parking places and location of bike racks.

Cllr Turner seconded. Cllr Knowles against and Cllr Ashton abstained.

9. Co-option of Councillors

To interview prospective Co-opted councillors to fill the vacancy in the Jenny Lane and Ladderbanks Ward (East Ward) as per Baildon Town Council’s Co-Option Policy.

FC2425/40 Resolved: to exclude the public in accordance with Public Bodies (Admissions to Meetings) Act 1960 S1(2) for discussion of candidates.

The candidate was interviewed. A vote was held in public.

FC2425/41 Resolved: Helen Delaney was co-opted unanimously as Councillor for the Jenny Lane and Ladderbanks Ward of Baildon Town Council.

Cllr Delaney was welcomed and she signed her Declaration of Acceptance of Office.

10. General Power of Competence 

The Clerk presented a report of the General Power of Competence. Although there was no specific project at the moment, holding GPC would certainly assist with taking several important priorities of the Council forward.

Cllr Ashton recalled that in the past GPC would have been useful to the Council but it had never achieved it. Cllr Dixon congratulated the Clerk and stated that GPC had been long awaited and was a big step forward for Baildon Town Council. 

FC2425/42 Resolved: that pursuant to the Parish Councils (General Power of Competence) (Prescribed Conditions) Order 2012 and Section 1(1) of the Localism Act 2011 Baildon Town Council declares that it meets the eligibility criteria for the General Power of Competence.

11.  Notice of Conclusion of Audit and External Auditors Report and Certificate. 

The Clerk presented the Conclusion of the Audit and the External Auditors Report.

FC2425/43 Resolved: In accordance with BTC Financial Regulation 2.10, Baildon Town Council notes the conclusion of the Audit and the External Auditor’s report which has been published under the requirements of  Accounts and Audit Regulations 2015 Reg 16. 

12. Supporting Volunteering in Baildon

FC2425/44 Resolved: the use of General Reserves to create an earmarked reserve of £redacted called Volunteering Project (Salary) is approved and its spending is delegated to the Clerk.
Cllr Dixon abstained.
13. West Yorkshire Mass Transit Phase 1 Route Options Consultation response

Cllr Knowles presented the draft comments proposed to be made and described some of the background. The main concern is the lack of detail on the scheme consultation documents. Scheme has no real costs and benefits set out. So Cllr Knowles has highlighted these omissions in his draft comments for consideration. He has also omitted comments on Leeds as this is not really in the Town Council’s remit.   
FC2425/45 Resolved:  Baildon Town Council supports the following comments being made to West Yorkshire Combined Authority by the Clerk by the deadline and to also include the previous report on TramTrain  – see resolution FC2324/15 

Baildon Town Council (BTC) welcomes the proposal to construct a Bradford/Leeds tram route terminating at Bradford Forster Square Station. However there is no mention of a proposed new ‘through’ Bradford Railway Station to replace the Bradford Interchange Station. BTC is adamant that to maximise passenger use and interchange the new Tram line must be routed into Bradford Forster Square Station via a new ‘through’ Bradford Railway Station, or if it is not built via the existing Bradford Interchange Station.
BTC believes that this would provide the important opportunity to operate TramTrain services through from the Wharfedale (Ilkley & Baildon) & Airedale (Skipton) Lines on the Tram tracks to the new ‘through’ Railway Station or Interchange Station. To enable this to happen the profile specified for the rails installed for the Tram track needs to be compatible with existing heavy rail tracks. This would greatly increase passenger usage and revenue and enable residents in all areas of Bradford to access all regional and national services operating to/from Bradford .

The attached TramTrain proposal for the Wharfedale and Airedale lines to and through Bradford city centre was endorsed by BTC in January 2023  It provides Light Rail route options via Market Street/Bridge Street or Well Street  and options for city centre stops at Broadway Shopping Centre and Bridge Street/Centenary Square.
BTC feels that the information provided for this West Yorkshire Mass Transit Consultation is incomplete as it fails to provide for the different Tram route options indicative costs for land acquisition and Tram Line construction, and how many people live within walking distance. Costs and construction time will vary widely depending on which route option(s) is/are chosen. The number and location of tram stops and through journey times are critical for passenger footfall and fare revenue. 

BTC only feels qualified to comment on the three Bradford/Leeds route options.

Bradford Line Option B1: Although the most direct option, this is the least beneficial route as it is largely follows the A647 alignment through Stanningley and Armley,  does not provide better connections for Pudsey, and it broadly replicates the existing Interchange/New Pudsey/Leeds rail route.  In Bradford city centre it appears to run via Well Street, but misses both the Interchange Station and new through Railway Station sites, and is poorly located for employment, leisure and shopping . Within Leeds city centre it appears to run via Wellington Street and the many new office and residential blocks.
Bradford Line Option B2: Although this is the slowest option it provides better connections for Pudsey, has the merit of lower construction costs as it re-uses some disused rail route and spare track bed, and should provide important stops for Laisterdyke and  Wortley. In Bradford city centre it appears to run via Interchange Station and Market Street to Forster Square Station and close to sites for a new ‘through’ Bradford Railway Station This route would serve important shopping, leisure and employment locations in Bradford city centre. In Leeds it would support regeneration in Holbeck but miss new developments in the city centre’s Wellington Street area

Bradford Line Option B3: This appears to be a combination of B2 between Bradford and Bramley and B1 into Leeds city centre. It should provide important stops for Laisterdyke and  Armley.
Baildon Town Council favours Bradford Option B3 as it: 

· maximises access to jobs, shopping and leisure activities in Bradford city centre

· connects with Interchange Railway Station and its possible replacement by a new ‘through’ station

· provides the opportunity for running TramTrain services into and through Bradford city centre to its existing Interchange or new ‘through’ railway station from the Wharfedale and Airedale railway lines, which serve communities housing one-third of Bradford’s population

· provides access to more communities en route to Leeds.
· improves access to new employment opportunities in the Wellington Street area of Leeds city centre.

· The tram tracks installed through Bradford city centre from Forster Square Station must use a rail profile that is compatible with existing heavy rail tracks to enable Tram-Trains to run through from the Wharfedale and Airedale lines to Interchange Station or to a replacement new "through" Bradford Station.
14. Bracken Hall Countryside Centre (BHCC) Update.

Cllr Turner flagged up that the following discussion may contain confidential and sensitive information relating to staff and proposed the public were excluded.

FC2425/46 Resolved: to exclude the public in accordance with Public Bodies (Admissions to Meetings) Act 1960 S1(2) for discussion of candidates.

There was a discussion about the resignation of the BHCC Manager and the next steps for the Council in reviewing the ongoing management of the Centre. Environment Committee would receive a report from the Change Group on 29th October and from there they would present and recommend options to the Full Council on 2nd December.
15. Promotional Opportunities

Co-option of Cllr Delaney
McCarthy Stone press release

Supporting Volunteering Project
Response to Mass Transit consultation
To notify the Clerk of any item for future agenda and next meeting date
Bracken Hall Countryside Centre 

The Budget or 2025/26

Draft NDP

The next meeting of Full Council is 2nd December 2024 at the Lounge, Community Link.
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