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Minutes of the Meeting of the Staffing Sub Committee held on

7th Oct 2024 at 7pm

Present: Cllrs Turner, Sharkey, Shaw
In attendance: Clerk
1. Chair’s opening remarks
Cllr Turner welcomed everyone to the meeting. 
2. Approve reasons for absence.
SSC2425/09 Resolved: Cllr Foster’s reason for absence was approved unanimously.
3. Disclosures of interest 
None

4. Minutes of the previous meeting.
SSC2425/10 Staffing Sub Committee 8th July Minutes were approved.
Clerk’s Report
The Clerk noted that all staff had completed their online GDPR training, it had been very useful and an action plan arising had been produced. 
The Clerk encouraged all Cllrs to raise training needs with her and that the budget was unspent so far for Cllr training.
5. Public participation

None

6. Important information from Councillors and Staff.

None 

7. Diversity 
The Clerk presented a report on diversity based on Diversity Data for the Baildon Ward. On the whole representation amongst councillors and staff matched the demographics within Baildon as a whole. Engaging young people might be seen as a priority and possibly through a youth council/parliament might be one approach. Consultation and engagement with a broad range of the population was the priority. The Newsletter would carry a ‘have your say’ feature. There was discussion about consultation events e.g. in south ward. Could we send surveys via the Hubs? Farmers Market is important for public consultation. A previous Councillors Surgery idea had not worked. 
There were no specific resolutions but public engagement and consultation were ongoing priorities. If an Equality Monitoring Form was needed then it would be brought to Staffing Sub Committee at a future date.
8. Exclusion of the Press and Public
Resolved: SSC2425/11 Under the provisions of the Public Bodies (Admissions to Meetings) Act 1960 S1(2) the press and public are excluded from the rest of the meeting due to the confidential nature of the items being discussed.

9. Staffing Update

Resolved: SSC2425/12 A six-monthly report on staff training, leave, appraisals, leave and sick leave was noted
10. Staffing Resources Review

Cllr Turner presented the Review and explained some of the specific background ie. the deletion of the Environmental Warden and the passing over of those tasks to the Deputy Clerk.
Cllrs discussed a range of issues related to the review. Redacted.
Resolved: SSC2425/13.1 the Clerk to bring a further review of the administrative requirements related to the NDP back to the  February Staffing Sub Committee.
13.2 The Clerk is delegated to pursue the heating situation in the office and if there is no progress to then request a meeting between key Town Councillors and Bradford staff to progress the matter.

13.3 Environmental Volunteers Scheme be explored and developed by Environment Committee.
11. Staffing Budget Report

The Clerk presented a report summarising salary and pension costs over the course of the year and projecting these costs for 2025/26 budget. Redacted
Resolved: SSC2425/14 in order to assist the Council to decide on the budget, two draft budgets for staffing should be provided to Governance.  Redacted
12. Items for future Agenda

· Review of appraisal scheme
· Employment Law Update

· Lone Working Policy

· HR Contract review

· BHCC Recruitment (following a decision of Full Council in December)

  13.      Date of next meeting 24th February (unless an extraordinary meeting called)
There may need to be an extraordinary SSC before Christmas and the Chair would summons it
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